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2024-2025 COMMUNITY HEALTH NEEDS ASSESSMENT 
OVERVIEW 

In spring of 2024, St. Louis County Children’s Service Fund (CSF) and St. Louis Mental Health 
Board (MHB) partnered with research and strategy firm Simply Strategy to lead a 
collaborative community health needs assessment. Our collective goal was to better 
understand what works and what’s needed for behavioral health care in the St. Louis region 
to inform our future investments. 

PHASE 1: REVIEW OF EXISTING DATA 
The first phase of this assessment included a review of existing public health data and 
evidence of social, health, education, and economic well-being of children and youth in the 
region. In the fall of 2024, Simply Strategy held two webinars and shared a summary of their 
findings with CSF stakeholders. 

PHASE 2: CONSTITUENT ENGAGEMENT 
Under our updated impact framework, we are working to grow our relationships with the 
communities we serve by re-evaluating our role and investing more time and resources to 
listening and learning directly from our constituents. We know it will take time and continuous 
presence to be a trusted and reliable partner in communities across St. Louis County. For this 
reason, we felt it was critical to meet with parents and families, teachers, service providers, 
and especially youth from all over the County for the second phase of this assessment. 

Between January and June 2025, we held 30 focus groups and interviews with over 300 
constituents from all areas of St. Louis County – Inner North, Outer North, South, Central, and 
West County. Represented in these groups were grandparents, foster parents, immigrant and 
non-English speaking families, youth who have experienced homelessness or have been 
disconnected from their families, and many more individuals who shared their experiences of 
living, going to school, and raising kids in St. Louis County. Though their experiences were 
unique – and some found success with existing supports – there were clear patterns and 
commonalities identified as areas where we must do better as a community.   

We are committed to investing more in the following areas, which our constituents have 
identified as priorities: 
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Access and Choice 
• Easier access to screening and early identification of mental health concerns 
• More autonomy and choice for parents in selecting services and providers in their 

community 
• More culturally diverse mental health interventions and service providers  
• Strategies for increasing awareness of services and linking families to available 

resources 

Family-Focused Support 
• Supportive opportunities for parents and caregivers to gain education and parenting 

skills and develop healthy practices for role modeling 
• Services and spaces for families to work on intergenerational trauma and whole family 

health 
• Linguistically and culturally supportive services for immigrant families; assistance to 

immigrant parents and caregivers trying to navigate systems 

Social Connection and Belonging 
• Opportunities for building meaningful social connection with peers 
• Opportunities for kids to develop healthy life skills through experiential and relationship-

based approaches such as mentoring 
• Safe places for kids and families to find community; family-centered activities 
• Supporting schools in building more trusting and welcoming communities for students 

and families; shifting cultural norms and creating opportunities for parents and 
guardians to participate in school activities outside of the existing venues that are often 
focused on negative moments or put families in a defensive and vulnerable position 
such as home visits, disciplinary hearings, and conferences 

• Creating inclusive environments in school communities for immigrant families to feel 
valued, safe, and supported 

Opportunities for Skill-development 
• Pathways for teens to develop independence and autonomy, build job skills through 

age-appropriate employment, apprenticeships, and internships 
• Evidence-based interventions and curricula for youth focused on building skills in the 

areas of problem solving, healthy coping skills, processing emotions and emotional 
regulation, especially for adolescents and teens 
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• Individual and group opportunities for skill development for adults who work with kids; 
professional development for educators to learn more about child development and 
applied age-appropriate, asset-based approaches to working with kids in various 
stages of development 

Beyond this list of specific actions where CSF can directly invest more deeply, our 
constituents clearly and consistently identified areas that require further exploration and 
action. Workforce capacity issues affecting quality and access in mental health include 
workforce shortages, low compensation for frontline service providers, misaligned 
institutional cultures, high client caseloads, insufficient training and development for some 
staff, and a lack of knowledge and skills as a whole in working with diverse populations 
across various ages and cultures. These are big challenges that our region is not alone in 
facing; it will require solution-building and system-change in multiple sectors to address 
these issues. 

Secondly, constituents clearly communicated that the existing PreK-12 educational system 
must drastically and rapidly adjust to the current needs of children, youth, and families. 
Participants made their perspective clear: the role of schools and educators extends 
beyond content delivery and academic preparation. School systems must value the 
entirety of their students’ development. Space must be made for families to play a 
meaningful and intentional role in the school community. Schools must take action to 
strengthen relationships with parents and guardians and function as partners in 
addressing the wellbeing of youth.  

WHAT’S NEXT 
At a time when the growth of technology is ever-present and major cultural and generational 
shifts in attitudes, stigma, and beliefs are taking place, the way we navigate everyday life looks 
different than it used to. We must not continue to support a reactive system, centered only on 
responding to trauma and illness after the fact.  At CSF, we will continue to invest in high-
quality clinical services and interventions for those who require the most critical care. At the 
same time, we know that to minimize illness and ensure the overall wellbeing of the 
communities we serve, we must invest more in preventative care, nurturing and protective 
factors for all kids, early intervention, and in creating a system where the focus is investing in 
people. We are committed to creating a future for St. Louis where communities are healthy, 
where families are supported, and where individuals feel whole, valued, and connected.  
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Later this fall we will release a more comprehensive report. We are excited to share more 
about how we are advancing our operations and deepening our commitment to kids and 
families in St. Louis County.  
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